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AI Across the
7 Dynamics

Where AI earns its keep in every part of your business — and
where it stays human.

A field guide for small-business owners: what AI actually does — and where a human stays in
charge — in each of the seven core areas of your business.
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Part of the Engineered Agents SMB field guide series. 

7 DYNAMICS WHERE AI FITS WHERE IT DOESN’T



T H E  M A P

Your business is one connected system.
It isn’t seven separate departments — it’s one living system where every part feeds the others. The 7 Dynamics is the
map of how it fits together: Leadership at the center, with Finance, Marketing, Sales, Operations, People, and
Technology all pulling on each other. A win in one that ignores the rest tends to break something quietly somewhere
else.
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This guide walks each dynamic and answers the only two questions that matter for an owner: where does AI earn its
keep here, and where does it stay human? Because the goal was never to add AI to a corner of the business. It’s to
give the whole system a coordinated team that works the way your business actually does.

H O W  T O  R E A D  T H E  M O D U L E S

Each dynamic lists where AI does real work for you — and, just as important, the line where a human stays in
charge. Good AI respects that line. Anyone selling you a tool that crosses it is selling you a problem.
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T H E  D I S C I P L I N E S

Where AI works, dynamic by dynamic

Leadership — Get the owner out of the weeds and back to
leading.
In most small businesses the owner is the biggest bottleneck. AI gives leadership back its time — and a clearer
view of what actually matters.

W H E R E  A I  E A R N S  I T S  K E E P

S TA Y S  H U M A N The judgment calls, the vision itself, and the hard people decisions. AI informs the call; you make it.

1

A chief-of-staff that surfaces the few numbers that matter this week.✓

Turns scattered notes, meetings, and threads into decisions and next steps.✓

Keeps the vision, goals, and priorities visible instead of buried.✓

Drafts the weekly plan so you start ahead, not from a blank page.✓

Finance — See the money clearly — in real time.
Most owners fly blind on cash until the statement lands. AI turns finance from a monthly autopsy into a live
dashboard.

W H E R E  A I  E A R N S  I T S  K E E P

S TA Y S  H U M A N Signing off on the books, tax positions, and big capital calls — with your accountant. AI preps; a
human approves.

2

Real-time cash-flow visibility instead of month-end surprises.✓

Bookkeeping hygiene — categorization, reconciliation, clean books.✓

Flags anomalies, duplicate charges, and creeping costs.✓

Drafts reporting and chases overdue invoices on a schedule.✓
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Marketing — An always-on engine that still sounds like
you.
Consistency is the hard part, not creativity. AI keeps the message going across every channel without burning
your week.

W H E R E  A I  E A R N S  I T S  K E E P

S TA Y S  H U M A N The brand’s point of view and taste, the big creative bets, and anything PR-sensitive — reviewed
before it ships.

3

One idea repurposed into many — posts, emails, pages — on a steady cadence.✓

Search and AI-answer visibility, so customers actually find you.✓

Lead-generation messaging tuned to your most probable customer.✓

Brand consistency at volume — in your voice, not a generic one.✓

Sales — Never drop a lead again.
Most lost sales aren’t lost to competitors — they’re lost to slow follow-up. AI makes speed and persistence
automatic.

W H E R E  A I  E A R N S  I T S  K E E P

S TA Y S  H U M A N The relationship, the negotiation, reading the room, and the close. AI clears the busywork so
people sell.

4

Instant response to every inbound lead, day or night.✓

Follow-up that doesn’t depend on anyone remembering.✓

Pipeline hygiene, call summaries, and drafted next steps.✓

Qualification, so your people spend time on real opportunities.✓

Operations — Make the work repeatable without
babysitting.
If it only works when you’re watching, it isn’t a system yet. AI turns “how we do it” into something that runs.

W H E R E  A I  E A R N S  I T S  K E E P

S TA Y S  H U M A N Physical execution, safety-critical judgment, and the messy exceptions. AI runs the routine; people
handle the edge cases.

5

Captures SOPs from how the work is actually done.✓

Coordinates scheduling, status updates, and handoffs.✓

Watches inventory, orders, and fulfillment for what needs attention.✓

Runs routine quality checks and vendor coordination.✓
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People — Hire faster, onboard better, lose less knowledge.
Your hardest-won knowledge walks out the door at turnover. AI helps you capture it — and bring new people up
to speed fast.

W H E R E  A I  E A R N S  I T S  K E E P

S TA Y S  H U M A N The hire and fire decisions, sensitive conversations, and culture. AI removes friction; people own
the relationships.

6

Drafts job posts, screens applicants, and structures interviews.✓

Turns onboarding into a guided path, not a shadowing marathon.✓

Captures the knowledge handoff before someone leaves.✓

Answers “how do we do X” so new hires don’t interrupt your seniors.✓

Technology — Tie it all together — and keep it safe.
The tools you already pay for rarely talk to each other. AI is the connective tissue — with oversight built in, not
bolted on.

W H E R E  A I  E A R N S  I T S  K E E P

S TA Y S  H U M A N Access decisions, security sign-off, and anything irreversible. AI works inside the guardrails you set
— never around them.

7

Connects the tools you already use and automates the handoffs between them.✓

Monitors for what’s breaking and surfaces it early.✓

Provides oversight of the other agents — a check on the system itself.✓

Keeps a record of what was done, so nothing runs unwatched.✓

AI Across the 7 Dynamics Engineered Agents · 5



T H E  W H O L E  P I C T U R E

Seven dynamics, one coordinated team.
The advantage was never seven AI tools for seven functions — that’s just sprawl with a smarter logo. It’s
one coordinated agent layer that works across all of them, the way your business already does: a fix in
Sales that respects Operations, a Finance view that informs Leadership, knowledge in People that
everyone can reach. Pointed at the whole system, AI strengthens it. Bolted onto one corner, it tends to
break something quietly somewhere else.

Don’t buy AI for a department. Give your whole business one
team that works across all seven dynamics.
THE DIFFERENCE BETWEEN A TOOL AND AN OPERATING SYSTEM

Where would AI earn its keep first in
your business?
We’ll map your operation across the seven dynamics, find the highest-ROI place to start, and show
what a coordinated agent team would do for the whole system — not just one corner.
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